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Operable Unit Number 2 Non-Aqueous Phase Liquid Expedited Action 

Ned Hutchins, Acting Associate General Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 

In our October 21,1993, letter (ERD:SRG:12132) to the Environmental Protection 
Agency (EPA) and the Colorado Department of Health (CDH) (attached), we agreed to 
begin scoping meetings with them on a n  Expedited Action for the Non-Aqueous Phase 
Liquid (NAPL) encountered in Operable Unit (3U) No. 2 (903 Pad, Mound, and East 
Trenches). A scoping meeting is scheduled for the week of November 9, 1993. You 
agreed to pursue this NAPL Expedited Action as a test case to demonstrate to EPA, 
CDH, and DOE that EG&G could expedite action at Rocky Flats. 

The scoping and early implementation of an action to remove the NAPL in OU-2 is 
important because our performance may directly affect the willingness of EPA and 
CDH to renegotiate the InterAgency Agreement. Therefore, there is potentially a lot at 
stake if we can not demonstrate the ability to streamline administrative processes and 
take early action. 

Therefore, you will begin preparation for scoping this project. Considerations in the 
scoping would include: potential contaminants, size of the action, fugitive emissions, work 
health and safety, disposition of the wastes generated during the action, as well as how to 
deal with regulatory andor administrative issues. You also need to develop funding and 
scheduling alternatives, including re-priorization of other activities. 
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1 If you have any questions, please contact Scott Grace at extension 7 199. 
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